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Stratejik Yonetim Sureci

PROCESS COORDINATOR: ckurnaz@omu.edu.tr

RESPONSIBLE UNITS FOR THE PROCESS: STRATE]Ji GELISTIRME DAIRE BASKANLIGI

AUTHORIZATION AND RESPONSIBILITIES: Goérev tanimlarinda belirlenmistir.

GOAL OF PROCESS: Universitemizde stratejik ydnetimin ana unsurlarindan olan Stratejik Plan, idare Performans Programi ve idare
Faaliyet Raporunun hazirlanmasi, uygulanmasi ve raporlanmasi calismalari ile Universitemiz ic kontrol sistemi calismalarini belirlemek

ENTRIES

) Stratejik Plan hazirlik dokimanlari

® Stratejik Planlama Ekibi calismalari

ve kararlari

[ ) Strateji Gelistirme Kurulu calismalari
ve kararlar

[ ) Birim Faaliyet raporlari

[ ] idare Performans Programi

® Stratejik Plan izleme ve

Degerlendirme Sonuglari
o Kurum i¢c Degerlendirme Raporu

o Kamu i¢ Kontrol Standartlarina

Uyum Eylem Plani

o ic Kontrol Degerlendirme Soru
Formu
o ic Kontrol Bileseni Degerlendirme
Formu
[} idare Performans Programi veri
girisleri

Activities

F5.6.1 Stratejik Plan Faaliyeti

RESOURCES

Ofis ortami

Bilgisayar vb. teknolojik altyapi - donanim
insan kaynaklari

UBYS

KAYSIS ve Yasal Mevzuat

Birim Faaliyet Raporu Hazirlama Sistemi
Batlnlesik Kamu Mali Yonetim Bilisim
Sistemi (BKMYBS)

E-bltce Sistemi

UNIKYS

OUTPUTS

[} Stratejik Plan

® idare Faaliyet Raporu

[} idare Performans Programi

[ Kamu i¢ Kontrol Standartlarina

Uyum Eylem Plani

Y ic Kontrol Sistemi izleme ve

Degerlendirme Raporu

Goal of the Activity: Universitede hazirlanacak olan stratejik planin mevzuata uygun hazirlanmasi, izlenmesi ve

degerlendirilmesi

Units in Which the Activity Is Carried Out:

Activity Steps
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e
Stratejik Plan Genelgesinin ) UBYS

hazirlanmasi ve Rektor )
[} UNIKYS

Onayina sunulmasi
) Dijital Ortam

Strateji Gelistirme Kurulu

(SGK) ve Stratejik Planlama o Fiziki Arsiv

Ekibinin (SPE) olusturulmasi [} Omubulut

Hazirlik programinin

olusturulmasi

Durum analizi, gelecege
bakis, farklilasma stratejisi,
strateji gelistirme

asamalarinin tamamlanmasi

Stratejik planin taslak haline
getirilmesi ve
Cumhurbaskanhginin

incelemesine sunulmasi.

Cumhurbaskanhginca uygun
gorulen planin rektor onayi ile

yurtrlige konulmasi

Plan suresince gostergelerin
izlenmesi, raporlanmasi ve

degerlendirilmesi

Tracking Criterion:

KG672 Stratejik Amag 1 diizeyinde performans gostergesi gerceklesme yuzdesi

KG673 Stratejik Amag 2 dlzeyinde performans gostergesi gerceklesme yuzdesi

KG674 Stratejik Amacg 3 diizeyinde performans gostergesi gerceklesme yuzdesi

KG675 Stratejik Amag 4 dlzeyinde performans gostergesi gerceklesme yuzdesi

KG35 Kurumun Stratejik Planinda Yer Alan Egitim Ve Ogretim Faaliyetlerine iliskin Hedefleri Gergeklestirme Yiizdesi (% Olarak)
KG36 Kurumun Stratejik Planinda Yer Alan Arastirma Faaliyetlerine iliskin Hedefleri Gerceklestirme Yiizdesi (% Olarak)

KG37 Kurumun Stratejik Planinda Yer Alan idari Faaliyetlerine iliskin Hedefleri Gergeklestirme Yiizdesi (% Olarak)

KG38 Kurumun Stratejik Planinda Yer Alan Toplumsal Hizmet Faaliyetlerine iliskin Hedefleri Gerceklestirme Yiizdesi (% Olarak)

Opportunities:

Veri sistemlerinin her gegen giin gelismekte olmasi

Hazirlanan yeni stratejik plan ile stirecin yeniden baslamasi ve énceki donemlerde karsilasilan sorunlar neticesinde olusan
tecriibenin varhgi
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https://kalem.omu.sh/en/task_definitions/232?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/7?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/8?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/322?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/323?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/13?back_path=%252Fen%252Fsub_processes%252F184.pdf
file:///doc/pp-5-2-pln-0004-yili-unikys-veri-ve-hedef-girisi-takvim-plani
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F5.6.2 idare Faaliyet Raporu Faaliyeti

Goal of the Activity: Universitemiz idare faaliyet raporunun hazirlanmasi ve izlenmesini saglamak

Units in Which the Activity Is Carried Out:

Activity Steps

Birim faaliyet raporu

sorumlularinin belirlenmesi

Birim faaliyet raporu taslak

dosyalarinin hazirlanmasi

Birim faaliyet raporu
hazirlama sistemine taslak
dosyalarin yuklenmesi ve

sorumlularin tanimlanmasi

Tamamlanan birim faaliyet
raporlarinin konsolide
edilmesi ve idare faaliyet

raporunun olusturulmasi

idare faaliyet raporunun web
sayfasinda yayinlanmasi ve

ilgili kurumlara génderilmesi

Tracking Criterion:
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Officer

Information/Recipe
Documents

Registration Type

UBYS

UNIKYS

Dijital Ortam

Fiziki Arsiv

Birim Faaliyet Raporu

Hazirlama Sistemi
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https://kalem.omu.sh/en/task_definitions/232?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/7?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/8?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/322?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/13?back_path=%252Fen%252Fsub_processes%252F184.pdf
file:///doc/pol0004-omu-mali-politikasi
file:///doc/pp-5-2-pln-0004-yili-unikys-veri-ve-hedef-girisi-takvim-plani
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F5.6.3 idare Performans Programi Faaliyeti

Goal of the Activity: Universitemiz idare performans programinin hazirlanmasi ve izlenmesini saglamak
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

idare performans programi [ ) UBYS
(iPP) sorumlularinin )
[ ] UNIKYS
belirlenmesi

[} Dijital Ortam
iPP birim hedefleri sorumlu
birimlerinden talep edilmesi ® Fiziki Arsiv

Konsolide edilen iPP hedefleri b E-bltce

yili butge teklifi ile birlikte
Strateji Bltce Baskanhgina ve

TBMM'ye gonderilmesi

Ocak ay1 sonunda nihai IPP

web sayfasinda yayinlanmasi

Yil icerisinde Uger ayhk
dénemlerde birimlerden
gerceklesme verilerin

toplanmasi ve izlenmesi

Tracking Criterion:
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https://kalem.omu.sh/en/task_definitions/232?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/7?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/8?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/16?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/15?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/13?back_path=%252Fen%252Fsub_processes%252F184.pdf
file:///doc/pol0004-omu-mali-politikasi
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F5.6.4 ic Kontrol Sistemi Faaliyeti

Goal of the Activity: Universitemiz ic kontrol sisteminin olusturulmasi amaciyla ic kontrol faaliyetlerinin yiriitilmesini ve
izlemesini saglamak.

Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents
Kamu i¢ Kontrol ® UBYS
Standartlarina Uyum Eylem -
() UNIKYS

Plani hazirlama
(] Dijital Ortam

ic kontrol sistemi olusturma
(] Fiziki Arsiv
ic kontrol sistemini

degerlendirme

Tracking Criterion:
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https://kalem.omu.sh/en/task_definitions/483?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/484?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/304?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/232?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/7?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/295?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/14?back_path=%252Fen%252Fsub_processes%252F184.pdf
https://kalem.omu.sh/en/task_definitions/13?back_path=%252Fen%252Fsub_processes%252F184.pdf
file:///doc/pol0004-omu-mali-politikasi
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